District Health Assessment for Multiple District 101 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
101 B T(24) 49 0 49 0% 0 0 0 1,116 0 1,116 27 43 16 -1.41% 1,123 23 35% 0 0 0% 0% 0% 4% 0
101GD T(24) 45 0 45 0% 0 0 0 1,062 0 1,062 26 66 -40 -3.63% 1,076 24 33% 0 0 0% 0% 0% 0% 0 2nd VDG
101N T(24) 35 0 35 0% 0 2 -2 823 0 823 27 57 -30  -3.52% 880 24 31% 50 12 100% 0% 0% 11% 0
101 A 70 0 70 0% 0 1 -1 1,573 0 1,573 39 70 =31 -1.93% 1,630 22 43% 20 0 100% 0% 20% 10% 0
101 P T(24) 37 0 37 0% 0 0 0 969 0 969 32 41 9  -0.92% 977 26 32% 0 0 0% 0% 0% 8% 0
1018 51 0 51 0% 0 0 0 1,319 0 1,319 39 57 18 -1.35% 1,338 26 25% 0 0 0% 0% 2% 6% 0
101SM T(12) 38 0 38 0% 0 0 0 1,245 0 1,245 42 34 8 0.65% 1,236 33 0% 0 0 0% 3% 5% 8% 0
1018V T(24) 40 0 40 0% 0 1 -1 1,169 0 1,169 26 34 -8 -0.68% 1,197 29 15% 55 0 100% 0% 0% 10% 0
101U T(24) 42 0 42 0% 0 2 -2 1,100 0 1,100 17 43 -26  -2.31% 1,160 26 26% 32 0 100% 0% 12% 10% 0
101VG 75 0 75 0% 0 1 -1 1,873 0 1,873 50 57 -7 -0.37% 1,937 25 31% 33 0 100% 0% 0% 9% 0
482 0 482 0% 0 7 -7 12,249 0 12,249 325 502 A77  -1.42% 12,554, 25 29% 39 12 100% 0% 5% 8%
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District Health Assessment for Multiple District 104 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
104 A T(24) 40 0 40 0% 0 0 0 925 0 925 18 34 16 -1.70% 931 23 40% 0 0 0% 80% 0% 5% 0
104 B T(24) 46 0 46 0% 0 1 -1 1,056 0 1,056 39 58 19 A.77% 1,063 23 41% 29 9 100% 65% 0% 4%
104 E T(23) 51 0 51 0% 0 2 -2 1,225 0 1,225 41 79 -38  -3.01% 1,246 24 35% 31 9 100% 67% 0% 14% 0
104 D T(24) 40 0 40 0% 0 0 0 999 0 999 24 61 =37  -3.57% 1,009 25 30% 0 0 0% 63% 0% 8% 0
104 E 51 0 51 0% 0 1 -1 1,347 0 1,347 42 79 =37 -2.67% 1,376 26 29% 5 0 100% 63% 0% 8% 0 2nd VDG
104 F T(24) 44 0 44 0% 0 1 -1 1,068 0 1,068 29 75 -46  -4.13% 1,125 24 36% 43 1 100% 52% 0% 2% 0
104 G 56 0 56 0% 0 0 0 1,298 0 1,298 22 60 -38  -2.84% 1,350 23 34% 0 0 0% 57% 2% 4% 0 2nd VDG
104 H T(24) 42 1 43 100% 0 1 -1 1,076 17 1,093 20 65 -45  -3.95% 1,090 26 28% 55 0 100% 60% 0% 16% 0
104 J 58 1 59 100% 0 1 -1 1,579 13 1,592 31 102 71 -4.27% 1,677 27 12% 2 0 100% 58% 0% 10% 0
104 K T(7) 43 0 43 0% 0 0 0 1,243 0 1,243 26 54 -28 -2.20% 1,270 29 16% 0 0 0% 51% 0% 7% 0
47 2 473 100% 0 7 -7 11,816 30 11,846 292 667 =375  -3.07% 12,137 25 30% 28 29 100% 61% 0% 8%
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District Health Assessment for Multiple District 106 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
106 A T(24) 51 0 51 0% 0 1 -1 920 0 920 25 51 -26  -2.75% 967 18 63% 39 0 100% 0% 0% 4% 0
106 B 123 0 123 0% 0 0 0 2,940 0 2,940 101 127 -26 -0.88% 2,939 24 23% 0 0 0% 0% 0% 8%
106 C 86 0 86 0% 0 0 0 1,878 0 1,878 57 86 -29  -1.52% 1,894 22 37% 0 0 0% 0% 0% 7% 0
106 D T(24) 56 0 56 0% 0 1 -1 1,030 0 1,030 45 69 -24 -2.28% 1,098 18 64% 3 0 100% 0% 0% 5% 0
316 0 316 0% 0 2 -2 6,768 0 6,768 228 333 105 -1.53% 6,898 21 41% 21 0 100% 0% 0% 7%
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District Health Assessment for Multiple District 107 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
107 A 91 0 91 0% 0 2 -2 2,659 0 2,659 51 80 -29 -1.08% 2,719 29 11% 26 0 100% 1% 0% 2% 0 2nd VDG
1078 59 0 59 0% 0 1 -1 1,404 0 1,404 53 44 9  0.65% 1,428 24 36% 34 0 100% 0% 0% 14% 2nd VDG
107C 93 0 93 0% 0 0 0 2,816 0 2,816 49 76 -27  -0.95% 2,844 30 5% 0 0 0% 20% 0% 9% 0 2nd VDG
107D 68 0 68 0% 0 1 -1 1,947 0 1,947 41 53 12 -0.61% 1,980 29 13% 51 0 100% 13% 0% 9% 8 2nd VDG
107 E 86 0 86 0% 0 2 -2 2,095 0 2,095 47 67 -20 -0.95% 2,131 24 28% 30 0 100% 19% 0% 8% 0 2nd VDG
107 F 69 0 69 0% 0 0 0 1,843 0 1,843 44 39 5 027% 1,831 27 19% 0 0 0% 14% 0% 4% 0 2nd VDG
107 G 69 0 69 0% 0 1 -1 1,729 0 1,729 35 45 -10  -0.58% 1,772 25 20% 45 0 100% 22% 0% 9% 0 2nd VDG
107 H 54 0 54 0% 0 0 0 1,506 0 1,506 28 48 20 -1.31% 1,532 28 2% 0 0 0% 7% 0% 4% 0 2nd VDG
1071 54 0 54 0% 0 1 -1 1,376 0 1,376 37 56 -19  -1.36% 1,371 25 24% 32 0 100% 13% 0% 4% 0 2nd VDG
107 K 59 0 59 0% 0 0 0 1,669 0 1,669 42 39 3 0.18% 1,693 28 14% 0 0 0% 20% 0% 0% 0 2nd VDG
107 L 49 0 49 0% 0 0 0 1,283 0 1,283 56 85 =29  -2.21% 1,299 26 14% 0 0 0% 6% 0% 12% 9 2nd VDG
107 M 64 0 64 0% 0 1 -1 1,791 0 1,791 32 48 -16  -0.89% 1,787 28 14% 27 0 100% 27% 0% 5% 0 2nd VDG
107 N 75 0 75 0% 1 0 1 1,947 0 1,947 102 86 16 0.83% 1,912 26 25% 0 0 0% 0% 0% 7% 0 2nd VDG
107 0 55 0 55 0% 0 0 0 1,471 0 1,471 36 49 -13  -0.88% 1,471 27 9% 0 0 0% 24% 0% 5% 0 2nd VDG
945 0 945 0% 1 9 -8 25,536 0 25,536 653 815 -162  -0.63% 25,770 27 17% 34 0 100% 14% 0% 6%
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District Health Assessment for Multiple District 109 through December 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
109 A 48 0 48 0% 0 0 0 1,350 0 1,350 31 52 21 -1.53% 1,352 28 21% 0 0 0% 6% 0% 0% 8 2nd VDG
109 B T(24) 38 0 38 0% 0 0 0 1,000 0 1,000 13 52 -39 -3.75% 988 26 32% 0 0 0% 29% 3% 5% 5
86 0 86 0% 0 0 0 2,350 0 2,350 44 104 -60 -2.49% 2,340 27 26% 0 0 0% 16% 1% 2%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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